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Program Review: Mid-Cycle Update  
 
Program  
Faculty/School  
Dean   
Program Chair  
Date of Program Review   
Date of Mid-Cycle Update   

 
Instructions: Review the program Action Plan that was produced as a result of the program review. Provide an update on progress towards 
meeting the goals, tasks, and milestone/outcomes identified in the program Action Plan using this template.   
 

Curriculum and Assurance of Learning 

Goal:  
 

Tasks to Complete the Goal (add rows as needed) Mid-Cycle Update 

Task 
Key Milestones or 

Measurable 
Outcome(s) 

Timeline Responsibility 
Summary Update Status 

    List steps taken to address 
recommendations, issues and barriers, 
milestones, etc.  
 

Select one:  
• in progress  
• completed 
• modified 
• removed 

      

      

     

https://programreviewhandbook.pressbooks.tru.ca/


Hoare, A., Dishke Hondzel, C., & Wagner, S. (2022). Program review handbook: A course-based approach to conducting program review. https://programreviewhandbook.pressbooks.tru.ca/ 

Goal:  
 

Task 
Key Milestones or 

Measurable 
Outcome(s) 

Timeline Responsibility 
Mid-Cycle Update 

Summary Update Status  

    List steps taken to address 
recommendations, issues and barriers, 
milestones, etc.  
 

Select one:  
• in progress  
• completed 
• modified 
• removed 

      

      

 

 

Student Achievement 

Goal:  
 

Tasks to Complete the Goal (add rows as needed) Mid-Cycle Update 

Task 
Key Milestones or 

Measurable 
Outcome(s) 

Timeline Responsibility 
Summary Update Status  

    List steps taken to address 
recommendations, issues and barriers, 
milestones, etc.  
 

Select one:  
• in progress  
• completed 
• modified 
• removed 
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Goal:  
 

Task 
Key Milestones or 

Measurable 
Outcome(s) 

Timeline Responsibility 
Mid-Cycle Update  

Summary Update Status  

    List steps taken to address 
recommendations, issues and barriers, 
milestones, etc.  
 

Select one:  
• in progress  
• completed 
• modified 
• removed 

      

      

 
 

Governance and Resources 

Goal:  
 
Tasks to Complete the Goal (add rows as needed) Mid-Cycle Update 

Task 
Key Milestones or 

Measurable 
Outcome(s) 

Timeline Responsibility 
Summary Update Status  

    List steps taken to address 
recommendations, issues and barriers, 
milestones, etc.  
 

Select one:  
• in progress  
• completed 
• modified 
• removed 
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Goal:  
 

Task 
Key Milestones or 

Measurable 
Outcome(s) 

Timeline Responsibility 
Mid-Cycle Update 

Summary Update Status 

    List steps taken to address 
recommendations, issues and barriers, 
milestones, etc.  
 

Select one:  
• in progress  
• completed 
• modified 
• removed 

      
      

 
 

Planning and Sustainability  

Goal:  
 
Tasks to Complete the Goal (add rows as needed) Mid-Cycle Update 

Task 
Key Milestones or 

Measurable 
Outcome(s) 

Timeline Responsibility 
Summary Update Status  

    List steps taken to address 
recommendations, issues and barriers, 
milestones, etc.  
 

Select one:  
• in progress  
• completed 
• modified 
• removed 
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Goal:  
 

Task 
Key Milestones or 

Measurable 
Outcome(s) 

Timeline Responsibility 
Summary Update Status  

    List steps taken to address 
recommendations, issues and barriers, 
milestones, etc.  
 

Select one:  
• in progress  
• completed 
• modified 
• removed 
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