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Program Review  
Implementing Goals Worksheet 

 
Instructions: Using this worksheet as a guide, explore frameworks for implementing your 
program goals. The intent is to start creating an integrated system for responding to the Action 
Plan and outlining how your team can stay accountable to the program goals over the next five 
to seven years 
 
Building Awareness  
1. How will you make sure department faculty members are aware of the Action Plan and 

goals?  
 
 
 
 
 
 
2. How can you make the Action Plan and goals accessible to faculty and students?  
 
 
 
 
 
 
Building Engagement and Buy-In  
3. How will you ensure that everyone is working towards implementing the Action Plan and 

goals ?  
 
 
 
 
 
 

Building Accountability  
4. What will you do to ensure that the Action Plan doesn’t collect dust on the shelf?  
 
 
 
 
 
 
 
Integrating Planning into Departmental Operations  
5. In what ways can you embed the Action Plan and goals into current practices (e.g., 

curriculum committees)? 
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