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Program Review: Action Plan  
Insert Program Name  

Instructions: Consider all of the data gathered during the program review process (i.e., self-study report, external reviewer report and recommendations 
and commendations, survey results, consultations with community and industry partners, and internal consultations). Identify goals for improvement of the 
program over the next seven years. Detail the specific steps that will be taken to advance these goals including key milestones, measurable outcomes, and 
people responsible for the change effort. Depending on the results of the program review, you may find that one or two areas require greater attention than 
others. Please add/remove rows to each section, as needed. It is recommended to select six (6) to eight (8) goals to focus improvement efforts in the 
coming years. 
 

Curriculum and Assurance of Learning 

Goal:  
 

Describe the rationale for the Goal and provide evidence supporting the necessity for the Goal. 
 

Tasks to Complete the Goal (add rows as needed): 
Identify the task(s) and describe the specific steps needed to address the goal, including key milestones and measurable outcomes. Identify potential 
issues and barriers, if relevant. 

Task Key Milestones or Measurable Outcome(s) Timeline Responsibility 

    

    

    

Goal:  
 

Describe the rationale for the Goal and provide evidence supporting the necessity for the Goal. 

Task Key Milestones or Measurable Outcome(s) Timeline Responsibility 
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Student Achievement 

Goal:  
 

Describe the rationale for the Goal and provide evidence supporting the necessity for the Goal. 
 

Tasks to Complete the Goal (add rows as needed): 
Identify the task(s) and describe the specific steps needed to address the goal, including key milestones and measurable outcomes. Identify potential 
issues and barriers, if relevant. 

Task Key Milestones or Measurable Outcome(s) Timeline Responsibility 
    

    

    

Goal:  
 

Describe the rationale for the Goal and provide evidence supporting the necessity for the Goal. 

Task Key Milestones or Measurable Outcome(s) Timeline Responsibility 
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Governance and Resources 

Goal:  
 

Describe the rationale for the Goal and provide evidence supporting the necessity for the Goal. 
 

Tasks to Complete the Goal (add rows as needed): 
Identify the task(s) and describe the specific steps needed to address the goal, including key milestones and measurable outcomes. Identify potential 
issues and barriers, if relevant. 

Task Key Milestones or Measurable Outcome(s) Timeline Responsibility 
    

    

    

Goal:  
 

Describe the rationale for the Goal and provide evidence supporting the necessity for the Goal. 

Task Key Milestones or Measurable Outcome(s) Timeline Responsibility 
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Planning and Sustainability  

Goal:  
 

Describe the rationale for the Goal and provide evidence supporting the necessity for the Goal. 
 
 

Tasks to Complete the Goal (add rows as needed): 
Identify the task(s) and describe the specific steps needed to address the goal, including key milestones and measurable outcomes. Identify potential 
issues and barriers, if relevant. 

Task Key Milestones or Measurable Outcome(s) Timeline Responsibility 

    

    

    

Goal:  
 
 

Describe the rationale for the Goal and provide evidence supporting the necessity for the Goal. 

Task Key Milestones or Measurable Outcome(s) Timeline Responsibility 
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