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Program Review Timeline 
Instructions 
1. Consider the following questions and begin filling in your timeline:  

• What does this timeline look like for your department?  
• What are the ideal dates to work on each of the modules? Dates to avoid? (Use colours, words, symbols, etc.)  
• Which member(s) of the team are best suited to each module and task?  

 
2. Before the end of the break-out session:  

• schedule your first program review team meeting to begin planning the review; and,  
• plan to contact the Centre for Excellence in Learning and Teaching to schedule the SOAR Analysis activity.  

 
 May Jun. Jul. Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. 
1. Orientation               

2. Curriculum 
Map 

              

3. SOAR 
Analysis 

              

4. Surveys               

5. Self-Study                

6. External 
Review 

              

7. Action Plan                

8. Report                




